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Iteagement Officer 

Ifissageasat R#som*ad&tloa« re Liaison Division, OCE, dated 
8 Sept sober 13^9* 


1* A careful study of the memorandum fro® the Assistant Direotor 
for Collection and Dissemination regarding Sanagemnt surrey of Uelson 
Division, dated 5 January 1950* indicates general agreement on all out 
tee major issues* 

a* fh# procedural simplification* of the clerical operations 
in the Office of the Chief (paragraph f.b.J ear© specif ieally 
reeeansended to obviate the need for m additional clerk. Chtil 
sash time a* the surrey euggestione are sewed unworkable, I do 
met feel Justified in providing an additional alerloal position, 
(fee last paragraph p. 7 of msonrandua of Assistant Direotor for 
Colleotlen and Dieaeminatien.) 


b. the Mwaagement Staff purpose in reiterating certain OCD 
polieies as su rv ey reeoramendattooe (This point was high-lighted 
Ip Assistant Director for Collection and Dissemination. ) and In 
euggesting the promulgation of TAB 8 of the survey report (As- 
sistant Director for Collection and Dissemination sees no need 
to issue this wwwraadum* ) mas to formalise these points as OCD 
pelieiest The survey disclosed noa-oomplianoe, failure to aeoept 
responsibility for desired action* and, in sons oases. Ignorance 
that a policy had teas established. Sound administrative praotioe 
reeog nises the need for written direction. 

8* Cenasnt on liaison Division relationships with COAPS (paragraph 
l*a. (3) (2nd b) is omitted on toe assumption that CQVPS will take appropri- 
ate action, likewise, comment on requirements is deferred pending receipt 
ef ©CD paper on this si* jest. 

5* The dissents of the Aesletant Director for Collection and Dieseml- 
matlcn to miner prooedural matters not covered in paragraph 1 above are not 
Sigttifioat • sough to. warrant discussion at this time. It has been the 
caper tee*# ef the danage^eut Staff that often when dissent Is expressed, 
the office eenoemed sail at a later date implement seme parts of the 
rejaoted suggestions. It is hoped that the Assistant Director for Colleetion 
and Dissemination and the Chief, liaison Division, will in the future reoog- 
nise the merits of some of thess suggestions and take appropriate motion. 
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